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Overview of PresentationOverview of Presentation

How this work is relevant in the context of How this work is relevant in the context of 
other P2 workother P2 work
Present three stories as examplesPresent three stories as examples
Draw out the themesDraw out the themes
Open the floor for dialogueOpen the floor for dialogue
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Relevance to P2Relevance to P2

Environmental protectionEnvironmental protection
Linkage between sustainable production and Linkage between sustainable production and 
sustainable consumptionsustainable consumption
Community Based Social MarketingCommunity Based Social Marketing
Access to information Access to information -- CommunityCommunity--rightright--toto--knowknow
Collaborations with multiCollaborations with multi--level stakeholderslevel stakeholders
Social equitySocial equity
Transforming the marketplaceTransforming the marketplace
Cultural shiftsCultural shifts
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Distinct CommunitiesDistinct Communities

Unique needs or requirementsUnique needs or requirements
Unique barriers to changeUnique barriers to change
Little access to traditional environmental Little access to traditional environmental 
information or messagesinformation or messages
Few relationships with environmental Few relationships with environmental 
practitionerspractitioners
May be isolatedMay be isolated
May be vulnerableMay be vulnerable
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StoriesStories

Truckers Idling Reduction Program; Sarnia, Truckers Idling Reduction Program; Sarnia, 
Ontario.  The results of talking with 1500 truck Ontario.  The results of talking with 1500 truck 
drivers face to face.drivers face to face.

Healthy Paws; Greater Toronto Area, Ontario. Healthy Paws; Greater Toronto Area, Ontario. 
Talking to suburban dog owners about pesticide Talking to suburban dog owners about pesticide 
reductionreduction

Sarnia Senior Energy Efficiency Ambassador Sarnia Senior Energy Efficiency Ambassador 
Program.  Helping seniors on fixed incomes save Program.  Helping seniors on fixed incomes save 
money and protect the environment.money and protect the environment.
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MobilizingMobilizing

Capacity buildingCapacity building
EmpowermentEmpowerment
Community buildingCommunity building
Social cohesionSocial cohesion
Creating meaningCreating meaning
Quality of lifeQuality of life
Agents of changeAgents of change
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Truckers Truckers 
Idling Idling 

ReductionReduction
InitiativeInitiative

20042004
Sarnia, ON Sarnia, ON 
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Front Line OutreachFront Line Outreach

Truckers Truckers 
Idling Idling 

ReductionReduction
InitiativeInitiative

20042004
Sarnia, ON Sarnia, ON 
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Elusive AudienceElusive Audience

““hard to reachhard to reach””
““hard to helphard to help””
Large generic programs may miss many people Large generic programs may miss many people 
and therefore compromise their ability to adapt and therefore compromise their ability to adapt 
to environmental changes in the long runto environmental changes in the long run

Relevant messaging to all CanadiansRelevant messaging to all Canadians
““Average CanadianAverage Canadian””
By reaching distinct communities By reaching distinct communities -- messaging messaging 
for all Canadians improvesfor all Canadians improves
Inclusive messageInclusive message



Canadian Centre for Pollution PreventionCanadian Centre for Pollution Prevention

Healthy Healthy 
Paws Paws 

InitiativeInitiative
20052005

Toronto, ON Toronto, ON 
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ParticipateParticipate

Provide infrastructure to take actionProvide infrastructure to take action
Share information, resources and toolsShare information, resources and tools
Share experienceShare experience
Demonstrated successDemonstrated success
Take ownership of positive resultsTake ownership of positive results
Build sustainability into the initiativeBuild sustainability into the initiative
PartnershipsPartnerships
TimingTiming
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Sarnia Senior Energy Efficiency Sarnia Senior Energy Efficiency 
Ambassadors Ambassadors 

2006 Sarnia, ON2006 Sarnia, ON
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P2 Community Outreach Under $5000P2 Community Outreach Under $5000

Program development Program development –– need successful models need successful models 
to follow in order to gain relevant experienceto follow in order to gain relevant experience
Value of making assumptions to move        Value of making assumptions to move        
shortshort--term programs forwardterm programs forward
Individual engagement  and individual solutions Individual engagement  and individual solutions 
–– no no ““one best wayone best way””
Reputation Reputation –– information comes from a trusted information comes from a trusted 
sourcesource
MomentumMomentum
CommitmentCommitment
Culture of volunteerismCulture of volunteerism



Canadian Centre for Pollution PreventionCanadian Centre for Pollution Prevention

Theme One: SuccessesTheme One: Successes

Scale of success importantScale of success important
Ability to provide appropriate incentivesAbility to provide appropriate incentives
Participate in cultural shiftsParticipate in cultural shifts
Learn from past experienceLearn from past experience
Complimentary messages from many Complimentary messages from many 
organizationsorganizations
Solutions for individualsSolutions for individuals
Solutions from within distinct communitiesSolutions from within distinct communities
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Theme Two: Common RoadblocksTheme Two: Common Roadblocks

Getting information on distinct Getting information on distinct 
communitiescommunities
Getting to the right peopleGetting to the right people
Developing the inclusive messageDeveloping the inclusive message
Base level of understanding in audience Base level of understanding in audience 
will influence the shape of the message will influence the shape of the message 
and adoption of changeand adoption of change
Program development takes timeProgram development takes time
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Theme Three: InnovationTheme Three: Innovation

Characterize the audience to illustrate Characterize the audience to illustrate 
needs and approachneeds and approach
Opportunities for new strategies, ideas Opportunities for new strategies, ideas 
and methods of implementationand methods of implementation
Flexibility and adaptability of message Flexibility and adaptability of message 
allows for replication elsewhere allows for replication elsewhere 
Witnessing changeWitnessing change
Inclusive messagingInclusive messaging
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Theme Four: Trial and ErrorTheme Four: Trial and Error

Documenting results of working with a Documenting results of working with a 
variety of communities helps to build variety of communities helps to build 
foundations for changefoundations for change
The timing may not be rightThe timing may not be right
Select appropriate message to Select appropriate message to 
accommodate a wide range of values, accommodate a wide range of values, 
habits and cultureshabits and cultures
RealReal--life experiencelife experience
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Theme Five: Moving P2 ForwardTheme Five: Moving P2 Forward

Change is possible through collective Change is possible through collective 
solutionssolutions
Creating more options for all Canadians to Creating more options for all Canadians to 
play their partplay their part
Active in shifting cultural norms toward Active in shifting cultural norms toward 
more sustainable and healthy optionsmore sustainable and healthy options
Individuals and communities taking Individuals and communities taking 
ownership of the solutionsownership of the solutions
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ContactContact

Kady Cowan
Projects Officer
Canadian Centre for Pollution Prevention
416-979-3534
kady@c2p2online.com
www.c2p2online.com


