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The Greater Vancouver 
Regional District

Partnership of 21 municipalities and one electoral district 
GVRD

delivers essential utility services like drinking water, 
sewage treatment, recycling and garbage disposal
protects and enhances the quality of life in our region by 
managing and planning growth and development, as 
well as protecting air quality and green spaces
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Sustainable Region Initiative

The SRI is GVRD’s commitment to
consider the future in both our plans and actions
care for community, environment and economy in 
everything we do
nurture partnerships that make our region great 
today and better tomorrow

The SRI is the overarching framework for all 
GVRD activities
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Development of Sustainability 
Business Casing at GVRD

Integrating sustainability into decision making and 
business casing is a goal of the SRI 

Engineers and project managers asked for a simple 
framework for sustainability business casing

Task Group asked to
revise development process for capital projects to include 
mandatory, standardized business cases
establish framework to more consistently and transparently 
integrate social, environmental and economic factors into 
business cases
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Process for Business Casing 
Capital Projects

Revised review and approval process for 
capital projects
Mandatory two-stage business casing of 
capital projects

1. screening level business casing
2. preliminary design business casing
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Screening Level Business 
Case

Excel-based template
Provides overall 
justification for project
Requires estimate of 
sustainability issues
Used to prioritize projects 
competing for limited 
resources in a given 
budget year
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The Sustainability Business 
Casing Tool

Provides framework for comparing project 
options at the preliminary design stage based 
on consistent environmental, social and 
economic metrics
Summarizes social, environmental and 
economic impacts for integration in 
Preliminary Design Business Cases
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Development of the Sustainability 
Business Casing Tool

No existing tool available
Chose a well defined scope for application
Drew from internal expertise
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Structure of GVRD Sustainability 
Business Casing Tool
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Structure of GVRD Sustainability 
Business Casing Tool
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Environmental Impacts



15

Social Impacts
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Environmental Data Input
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Social Data Input
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Economic Analysis
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Results Table
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Preliminary Design Business 
Case

MS Word template
Outlines options being 
considered
Provides rationale for 
the recommended option 
based on

results of BCT analysis
technical considerations
other aspects of the 
projects
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Benefits of Sustainability
Business Casing

Encourages more explicit and consistent 
consideration of a project’s significant 
economic, social and environmental impacts
Helps maximize the value generated by the 
GVRD’s limited resources
Facilitates a fairer comparison of alternative 
project options
Contributes to a more transparent project 
development process
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Current Status of Sustainability 
Business Casing at GVRD

Trained >100 senior engineers (Fall ‘05)
Piloting all three tools (Fall ’05 - Fall ’06)
Conducted an online survey for User 
feedback (April ‘06)

Will re-evaluate the process and tools after 
one year
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Lessons Learned

Start with strategic objectives
Look at existing decision making process 
before you build tools
Start with a well-defined scope for tool 
application
Have management support
Pilot new tools and involve user group as 
much as possible
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Contact us

www.gvrd.com
Jane.Comeault@gvrd.bc.ca

604.451.6518


