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Background

Ontario Ministry of the Environment business 
planning tool for compliance assistance 
initiatives

Issue: how to ensure environmental 
performance in industrial sectors with many 
SMEs while controlling financial exposure?
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1. Business tool structure

8 steps:

1. Sectoral characterisation and analysis
2. Establish goals
3. Evaluate delivery agent
4. Evaluate target audiences
5. Identify program elements
6. Detailed program design
7. Program implementation
8. Evaluation and reporting
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2. Analytical approach

For each step:

1. Define the purpose

2. Provide context

3. Identify criteria for decision-making and 
information required

4. Assess key strengths and weaknesses
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2.1 Step 1: sectoral characterization

Purpose:

Understand barriers to P2 in sector and benefits 
from initiative

Criteria:

nature of industry: e.g., number of firms, 
geographical spread, profitability, nature of 
processes
barriers: e.g., lack of information, lack of capacity
benefits of P2: health, environment
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2.1 Step 1 sectoral characterization
(ctd.)

Assess
key
strengths
and 
weaknesses
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2.2 Step 2: Establish environmental
and financial goals

Purpose

Context

Criteria:

Nature of P2 goals: e.g., number of facilities, % of 
economic activity, what specific issues (energy, 
water, toxic inputs)
Nature of financial goals: e.g., zero cost, block 
funding for fixed period, matching funds
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2.2 Step 2 (ctd.)
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3. Preliminary program design

Preliminary selection of program elements for their 
environmental effectiveness

E.g., websites, help lines, listservs, newsletters, 
conferences, videos, manuals, checklists

Rough financial assessment of chosen program 
elements 

E.g., how much would each cost? potential for cost 
recovery?

Second iteration at program design to reconcile 
environmental and financial goals (if necessary) 

Budget development
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4. Identifying program elements
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5. Financial planning

Projecting program expenses
By category, by year, internal and external 
costs

Projecting program revenues
By source, by program element
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5. Financial planning (ctd.)
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6. Detailed program design

1. Detailed element design

2. Outreach strategy

3. Defining roles and responsibilities

4. Developing evaluation, monitoring and 
reporting requirements
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Conclusions

A more consistent approach

Better informed choices

Clearer communications to stakeholders

Greater effectiveness

Controlled financial exposure

Can be developed in partnership with industry 
bodies

Supports rigorous evaluation of industry proposals
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