Panel Reports (continued from page 1)

Canada, paneltists presented reports on roundtable activities from Asia, Europe, Latin America and the United States. Panelists included: Dr. Olivia La O’ Castillo

(Asia Pacific Roundtable on Cleaner Production); Mr. Leif Thuresson (European Roundtable on Cleaner Production); Mr. Ariel Gustavo Carbajal (Roundtable of the Americas); and Mr. Dave Johnson (US National Pollution Prevention Roundtable).

Dr Chaiyod Bunyagidj, of the Thailand Environment Institute, chaired Thursday morning’s panel on The Role of Pollution Prevention in Achieving Sustainability.

Dr Ken Geiser, of the Toxic Use Reduction Institute, said that pollution prevention (P2) is a more complex term than sustainable development(SD). SD provides broad principles and general direction while P2, in its most basic form, addresses the question of pollution as waste. 

Sustainability and P2 differ in various ways, including: sustainability is about resource flows while P2 focuses on reducing material flows; sustainability is about consumption, P2 is about product design, but not yet about consumption. 

Dr Geiser argued that P2 practitioners could learn from the current approach to sustainability by becoming more comprehensive and systems-oriented and more attentive to social factors.

Another Thursday morning panelist, Mr. Tarciscio Alvarez-Rivera, described some of the research and programmes undertaken by the UN Division on Sustainable Development in the area of pollution prevention and cleaner production including Environmental Management Accounting (EMA) Metrics, Procedures and Principles, and Policy Options for the Promotion of EMA. 
More information is available at 

www.un.org/esa/sustdev/est1.htm.

The final speaker, Mr. David Hanrahan, of the World Bank, said that the World Bank approach is to consider pollution prevention as a system of interactions and to recognize the connection with consumption. This means, in essence, that “we have to change the whole way we do business”.

Thursday afternoon’s panel focused on Expanding the Influence of Pollution Prevention Roundtables and was chaired by Ms. Parri Burnap from the Colorado Department of Public Health and Environment. Speakers were asked to outline the conditions that would increase the likelihood of their organizations or sectors working more closely with pollution prevention initiatives such as roundtables.

Ms Iza Kruszewska reviewed the challenges that NGOs face in attempting to work with governments and business on cleaner production. In Europe, the NGOs apply pressure for policy change rather than   working with governments to effect improvements. Partnership with business is currently hampered by a “climate of mistrust”.

Dr Dave Bennett emphasized that pollution prevention and sustainability should go hand-in-hand with green job creation. Ms. Carol Carmichael said that the challenge facing universities is to change the traditional approach so that all graduates understand their role in sustainability and leave university with the tools to make it happen.

________________________________________

Action Plan Summaries
Changing Behaviour

Building on the first day’s work on desired outcomes – i.e., sustainable behaviours and cultural elements – participants outlined a series of actions necessary to move toward societal sustainability.  For each action, participants identified primary agents and actors (including themselves).

Help Wanted notices, posted for all summit participants’ response, declared the resource needs that fell outside workshop participants’ spheres of influence and action.

Finally, participants focused on personal commitments to action.  They identified product deliverables, success criteria and timelines. A website and a listserve will document personal commitments and provide the vehicle for progress reports and updates for the ‘life’ of the culture and behaviour workgroup. 


Finance

Participants spent the second day focusing on a detailed discussion of previously identified priority areas, namely:

1. Improving Financial and Environmental Performance Measures 

2. Developing Specific Market Instruments (supply-side indicators) 

3. Promoting Appropriate Business Planning Tools

Participants were given the choice of either breaking into sub-groups (where each group would focus on one of the priority areas) or having the whole group address each priority sequentially. It was the unanimous decision of the Group to discuss all three of the priority areas sequentially. 

This choice had the considerable advantage of drawing on the expertise of all of the participants present for all of the issues discussed, while recognizing that there would be a necessary trade-off in terms of the amount of time available for discussion on each of the identified priorities.

In attempting to provide an action plan that responded to the request of the organizers, the group followed a process in which answers to the following questions were sought for each of the priority areas:

· What must be done, i.e. what is the recommended action item?

· How should it be done?

· Who should do it?

The resulting action plan will take the form of a 3X3 matrix, in which the what, how and who for each of the three priority areas will be illustrated. The Group regrets that the issue of identifying specific resources was not discussed to the desired degree, due to time constraints.

Education

An Action Plan in Education was developed based on work from the following four sub-groups: 

1. Youth community education. There are gaps and needs in current educational offerings. Among the most serious are that CP is missing in schools’ special activities 

and there is not an holistic, comprehensive system to include environmental sustainability in curricula, specifically for building a preventative philosophy like CP. 

2. College and University Programmes: The central question is, should CP and SD be 

integrated into the whole educational programme or should it be added as a module. The experience of the group showed that:
a) course separation on CP can discourage students when they are not interested in the  issue
b) integration of different disciplines is very difficult
c) CP is, however, needed in all programmes
d) developing countries and countries in transition need help in developing CP curricula. 

3. Practitioners. The group definition is wide: managers, accountants, engineers, shop floor employees, governmental officials (local, federal/national), NGOs, trainers, consultants.  Training concepts need to be adapted to local conditions along with local institutions. 

4. Decision makers. The definition for action planning focuses on industry top management (CEOs, owners and equivalents). Recommendations were to relate CP to the business bottom line (money), company image, greening the supply chain and training by continuous education vs. regulation. 

Policy

Proposed Action Plan

The Policy Session separated into six smaller discussion groups to elaborate upon a number of elements identified on Wednesday.  The group reconvened to pull together these specific elements into a coherent structure for P2/CP policy action.

There were two components of this policy action structure – strategic plans and tools (public incentives).

Strategic Plans

There are several elements to the strategic plans:

· A compendium, 

· A roundtable action strategy, and 

· policy guidelines. 

As a first step, the compendium, developed at a national level by roundtables, would summarize P2/CP policy, legislation, etc. and include an analysis and evaluation of the effectiveness of these policies.  Secondly, the Roundtables (country, regional and international) would be responsible for 

developing their own action strategies in tandem with this compendium of information.  The timeline for these first two elements is Rio +10 (2002).

Finally, policy guidelines would be developed nationally and internationally.  Nationally, appropriate sectors (government, private sector, NGOs) would develop tools or mechanisms for opportunity assessments within those sectors.  Internationally, similar assessments would be carried out to integrate P2/CP policy into voluntary and legally binding treaties and instruments. Timeline for the policy guidelines would be after Rio +10.

Tools

The tools would support the design and implementation of plans and strategies. They are also intended to provide public incentives for P2/CP.  Tools that would be used include an awards program as well as product/process disclosure. 

The awards programme would be designed to acknowledge and recognize leaders in P2/CP.  The leadership of the programme would be UNEP.  To identify opportunities to make progress on increased product/process disclosure, an analysis of existing methodologies (i.e., labeling, certification, life cycle approaches) and work under way in international institutions would be conducted.  These elements will be completed by Rio +10.

Day 2 : A Youth Perspective

One of the conclusions we came to at the end of the parallel session on Changing Culture and Behaviour is completely surprising – that our actions need the support of other stakeholders for pollution prevention to be a success.  

For example, pollution prevention, sustainable development, cleaner production and sustainable consumption are all complex issues.  For success to be achieved in any and all these areas, all stakeholders (governments, industries, companies, NGOs, youth and consumers) must work together in a common and collaborative manner. 

Although it is a global fight, the reality of  local needs and social factors should be taken into account. Therefore, the role and responsibility of pollution prevention should be both an individual and collective effort.
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