
Highlights (continued from p.1)

Mayor Pierre Bourque welcomed Summit participants to Montreal,   presenting an overview of the city’s charms and accomplishments and some examples of good environmental management at the municipal level.

Keynote speaker, Ray Anderson, the visionary Chairman and CEO of Interface Inc., spoke of feeling a “spear to the chest” when he read Paul Hawken’s book, The Ecology of Commerce. The experience gave him the inspiration to restructure his corporation according to seven sustainability principles:

1. Eliminate waste

2. Avoid using or producing  toxic substances

3. Aim for closed-loop recycling

4. Be energy efficient and drive the process using renewable energy

5. Deliver products and transport people in a carbon-neutral way

6. Be aware of the outside links of your process (e.g. suppliers, customers) and encourage them to make choices based on sustainability

7. Re-invent commerce itself (e.g. provide a service rather than a product)

Mr. Anderson is convinced that being an example and creating examples will help others to see the benefits of pollution prevention, a conviction that is reflected in his personal motto, “Brighten the corner where you are.”

Madame Jacqueline Aloisi de Larderel reported out on the outcomes of CP6 and next steps to continue the dialogue. (see also October 18th newsletter).

________________________________________

Day 1 Action Planning Summaries (continued from p.1)

Changing Behaviour
In small breakout groups, participants explored behaviours that foster or impede sustainability efforts.  They then looked at the ways in which culture influences behaviour, positively and negatively.  On Thursday, participants will focus on actions, change agents, and drivers for cultural and behavioural change.

Finance

Participants began detailed discussion of the subject with a review of the existing premise in the background paper which stated that “enterprises that integrate  cleaner production (CP)/P2 into management and day- to- day operations have demonstrated that they can improve their profitability in both the global and domestic marketplace.” 

The outcome of this review was that the link between environmental performance and profitability was still an outstanding issue which affected availability of and access to finance for CP/P2 projects. Thus the verification of this premise is of considerable importance, not only for those on the “supply” side of finance, i.e. the financial sector in all its varied forms but also for those on the “demand” side, i.e. companies of all sizes, micro-enterprises, SMEs and publicly-traded businesses. 

While participants agreed that anecdotal evidence and some detailed case studies were available to support the environment-economic performance linkage, there was consensus that a discussion on identifying how the P2 community can lever the influence of the financial sector to promote greater adoption of CP/P2 approaches required the following three priority areas to be addressed:

1. Improving Financial and Environmental Performance Measures  (both on a project basis and on a service-provider basis – demand-side indicators)

· Develop measures of profitability 

· Implement measures reflecting true environmental costs and benefits 

· Set up effectiveness and efficiency-related measures for service providers

2. Developing Specific Market Instruments (supply-side indicators)

· Find ways to direct money towards CP/P2 projects

· Implement mechanisms such as funds, loan guarantees, joint ventures, shared savings

· Address transactional costs associated with CP/P2 projects

· Examine loan thresholds and interest rates for CP/P2 projects

3. Promoting Appropriate Business Planning Tools (both supply and demand-side indicators)

· Sell benefits of actions internally and externally

· Demonstrate benefits so as to gain confidence of lenders not only for the specific CP/P2 projects, but also for companies applying for financing

· Bridge gap between access to money and investing in CP/P2 projects

· Address lack of trust between parties

It is the intention of the Finance Group to develop an action plan for the Summit which is based on the above three priority areas. This will be the focus of the Group’s discussion today.

Education

Main issues raised 

· How to incorporate CP in universities and capacity building?

· How to build national capacity in CP for practical purposes?

· What are examples of innovative educational curricula?

· What has been the experience in curriculum development for academic education and professionals, both engineering and accounting?

· How can electronic learning be more effectively used?

· What are the key steps to move from traditional education to P2/CP?

· How to effectively train members of SMEs?

· How to integrate CP in normal engineering education?

· How to improve curriculum planning and development?

· How can governments and universities  work together more effectively?

· How to convince CEOs and top organization managers on the importance of CP?

Policy

The session began with a broad discussion on pre-conference action outcomes followed by a report-out where each participant outlined P2/CP policy action item(s).  Many different topics were mentioned (both macro and micro), reflecting the diversity of attendees and their needs.  The group will be focusing Thursday discussion on five broad action areas.  These areas encapsulate many various policy elements and create the best opportunity for a group discussion product.  A complete list of the pre-discussion outcomes, identified needs, and action items is available upon request (contact Michele Russo, Session Rapporteur for a copy).

Areas for Action:

· Provide an outline for development of a P2/CP policy integration Roadmap.  Included in this roadmap would be development of an assessment framework or criteria (i.e., “public permit”) that each organization and roundtable could use to rate their country/state/region.  The goals of the roadmap are to identify applicable strategies for P2/CP policy integration

· .Encourage each country/roundtable at the Summit to develop a strategy for P2/CP policy integration that meets the needs of their country, industry, organization, etc.  The strategy would include clearly defined goals and outcomes.  Progress would be reported back to the group through electronic networks or international conferences to show progress, barriers and successes.

· Develop a compendium of existing P2/CP policies, incentives and national frameworks/legislation.  Included in the compendium would be identification of these policies and legislations as well as an evaluation (successes and shortcomings).  This information would be shared through electronic networks such as the Global Cleaner Production Information Network.

· Identify a products coding system that can be adapted globally utilizing a life cycle approach.

· Integrate P2/CP results into all current global P2/CP policy.  Create a method for signatories of documents such as the International Declaration on Cleaner Production, the Kyoto Protocol, Agenda 21, etc. to also commit to achieving specific P2/CP results.







Day 1: A Youth

Perspective

By Guillaume Levesque, Canadian Youth Roundtable on Environment, Marie Tamoifo Nkom, UNEP Youth Advisory Council, Karun Koernig, UNEP Youth Advisor for Canada, Manager Environmental Youth Alliance

The keynote speaker Ray Anderson provided a good summary of the current situation. He shook us up with the realities of how much damage we have done in such a small time. His comments on the environmental debt that will have to be paid to future generations were especially interesting to youth. Future work could concentrate on qualifying and quantifying the nature of this debt.

In the session on “Changing Culture and Behaviour” we had a chance to share many ideas on sustainable and unsustainable values and behaviours between people from different countries, different cultures and different ages. Some of the key sustainable behavioural values identified by youth were:

1. my actions matter to future generations

2. the wealthier you are, the more you can share

3. accept and value cultural differences

In this session we started to understand that if we want a better environment, we not only have to find technological solutions, but also modify our behaviour and cultural values.

We also thought that, next time, to make this event more sustainable we should make the following changes:

· no more suits (this only increases the use of dry cleaning chemicals)

· copies of documents should be made on a risograph not a photocopier: it uses 90% less energy, no toxic ink, produces no ozone and is cheaper

· paper should be unbleached.
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