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City Green

= City Green| Werks In partaership With' varous |evels; of
goVvermment, BUSINESS, and community, erganizations to
transierm Greater Victona Inte a leaderin
envirenmental sustainanility.

City. Greeniis aniinitatve ol Ece-Literacy Canada
Eolndaten, a chantanie nen-prolit erganizatien
exIsting teridentiiy the many. patns and seluliens
avallanle terennance the hean el eur cemmunities;and
Eecosysiems, support Vivrant lecal ecenemies, and
promoete the advancement efif ecologicalliieracy locally;
anad glelally:




Eco-Literacy Canada

Creating Synergy:
Social Enterprise & Eco-Literacy Outreach

Social Eco-Literacy
Enterprise Program

Eco-Literacy
1 Program
CityGreen
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EnerGuide Pesticide Free
for Houses Naturally!

Eco-Literacy Canada is an enterprising non-profit organization with
social enterprise and eco-literacy outreach programming. The
synergies between these two program areas advance both the

mission and financial sustainability of Eco-Literacy Canada.




If Sustainable Consumption is:

the Use ofi goeds and services that
satisfy basic needs and improve quality
of life while minimizing the usage of
Irreplaceable natural resources and the

byproducts of toxic materials, waste, and
pollution.

Ale geeds and services the selutien?




Delivering Sustainable Consumption
Programming

Key: Challenges

1. Einancial- Sustainanility

2. e Right Message

3. Vieasurngl limpact




Sustainable Consumption Program —
Energy Efficiency

EnerGuide For Houses: Social Enterprise

Educationall Pregramming: Secial Enterprise/EcCor
Literacy, Ouitreach

Climate Change Program: Ece-Literacy Outreach

Public Engagement: Ecor Literacy Ouitreach




Social Enterprise
Approach

Deliver a service that directly leads
people to reduce their consumption,
save money, and reduce their
impact on the environment

Key Strengths

Revenue Generating

Easy to Measure Impact

May Have Spin Off Benefits
(Economic, Social, Environmental)

Key Challenges

Requires Capital

Requires Entrepreneurial Skills

Market Competition

Audience Limited to Clients

Eco-Literacy
Outreach Approach

Deliver public engagement activities
that advances ecological knowledge
and consciousness and may
indirectly lead people to reduce their
consumption, save money and reduce
their impact on the environment.

Key Strengths

Ecological Knowledge and
Consciousness Building

Reach a Large Diverse Audience

Ability to Address a Wide Variety of
Sustainable Consumption Issues

Collaborative

Key Challenges

Measuring Impact
Changing Funding Priorities

Variable Funding Availability




Combining Approaches: Benefits

1. Increase Einanciall Sustainaldility,

= Eee-Eor-Senvice Programming
= Glrants
= DeRatiens




Combining Approaches: Benefits

2. e Right Message

Provide people Withiniermation; aheut
practicall eptions torconsume less and/or
CORSUME I more: sustainanleways

Provide peeple with practicall SeniICes 1o
leduce censumpion

lncrease public knewledge  abeul sustainalnie
consumpLoen

Vietivate people Without being alarmmist




Combining Approaches: Benefits

3. Measuring Impact

Soclal Enterprise

= 2L of clients

= 5 SPENt 0N ENErGY. EMICIENCY

= Redluced enengy consumption

= CoZ reductoens (average EGH client
ieduces Co2 hy S tennes:)




Combining Approaches: Benefits

3. Measuring ImMpact continued

ECO-LLiteracy, Outreach
= L peeple receiving the message
= peeple signing One-lenne Challenge

= 05 peoplewhoe have: understanding of
sustainanie consunmplien




Conclusion

= CombINING| 2ppreaches can have many
PEnefits

= Govermment stpport— Kyoto), EGH
= Bulldingl partnerships

= Jhink beyend the: previsien 6l geods and
SENVICES

Sustainakle consumplion requires seciall change




