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True or False?

1.1SO 14001 requires 3 party certified systems

2. 1SO 14001 i1s a mandatory government standard

3. 1SO 14001 is really only valuable for big companies

4. 1SO 14001 does result in improved environmental
compliance

5. ISO.recognizes four options for conformity

(proving you did what you said you did)
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Goals for today:

Explain what the |
EnviroReady© Report Is

Understand the opportunity and
perils related to small business

ISO - 14001: 2004 key changes +
where ISO needs to go if it Is to
become the brand of choice
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The EnviroReady™ Report

Practical Data through the Journalistic Six:
what, who, when, where, why and how?

N
Primary b‘
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What is 1t? Recognition

e Technically, a “Report on Specified Auditing
Procedures regarding Environmental
Management Systems”

e Developed with guidance from CICA’s
Handbook Section 9100 recommendations
regarding assurance engagements and relatec
services

e Marries 1SO standards and accounting
procedures based on generally accepted
auditing standards (GAAS)
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Who provides the service?

e Professional accountants take a learning
process (IFAC Member Countries — 1SO)

e Confirmed as members in good standing
by their respective professional body

e EnviroReady Accountants receive
Certificate of (service framed by
rules for professional accountants and
registrars)
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When is 1t done? Annually

Client Professional

Professional
EMSsS RO SAP

Arnrnoal Rernewal

IS0 14001 reguirements
criteria list

/ the evidence prowid
the client consistent with th
existence of an EMS that
meets or exceeds the
equirements of 1S5S0 140017

Improves on conformance to
EMS requiremenis

Company signs
Completes the Assertion on MS documentati
S requirements Self-declaration = - on
from client

Indicate discrepancies
to client

Can be done in conjunction with tax
preparation of financial statements
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memb&t. or,ganlzatlons representlng 24
million accountants (IFAC) A
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- This difﬂj‘s”i‘bn is paralleled in
Countrles that are members of 1SO
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Why use Iit?

e Emphasis on a robust and credible
system

e Aligns to the Culture of SMEs

e Limited Disclosure Obligations

e Value against cost
=S S, " e
~CDN$ 500 - 5,000
e
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How Is 1t used?

e A stand alone for smaller companies or as part of a
blanket for smaller divisions in big business

e Key operations are certified, Report to help with due
diligence and reporting to shareholders, stakeholders

For the company - a means to
coordinate and integrate its financial
and environmental resources.

For stakeholders - some confidence of
external reviews parallel to the
financial statement preparation
process.
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How Is 1t used? -

Health & Safety

Environment

It fits into the more sophisticated procurement
strategies as part of their risk assessment approach.
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What Is Eco-mapping©?

80% of environmental
challenges are location based

Avisual, simple and practical tool to analyse
and manage the environmental performance
craft industries




EnviroReady™ ' E2M© 2005

Why Eco-mapping?

No matter where you are In
the world;

What business you are in;

Or how big or small your
enterprise Is
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Why Eco-mapping?

Its hard to deliver a rose garden
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Who’'s Iookmg out for the “little guy”?

* 97.7% enterprises have less than 100 employees

590 1S INn co’s with 50
to 499 peop|e* Only .3%0 held In

8.4%0 are held in co’s with
20 to 49 employees I

500 Plus

Small business represents Micro-enterprise is greatest with
29.4%0 of business with 56.9% of Canadian employers in
5 to 19 employees companies with 1 to 4 people
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1N o ale) i B ' he Paradoxical Search
for
slam dunk. The <i

&7
e Lack of Awareness :

e “Certify or die”

e Certification Value -

perception/costs

e L ack of $ Resources

e Knowledge and

e Documentation — the paper burden challenge
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Do we have the right equipment?

73 million legally constituted employer
businesses In the world: 65 million are SMEs

SInEUR Small with
Micros less than more than
’ 50 T 50 to
employees Medium

Level of detail, same set of rules, moving from
Informal to formal as the company size increases
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Formal vs. informal management

Management Potential for
Style Registration

Large
>500 =.2% FORMAL High

\ Transition
to FORMAL Moderate

INFORMAL

Smaller
5-19 = 15%

\/ ‘0-entetl W INFORMAL Unlikely
<5=78.4%

INFORMAL Lower
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What Is the Cost Benefit Analysis?

Price of Certification versus sales

(—U.S.15,000 per annum)

Size/Sales # of Initial & Total Cost Minimum Total
Employees Follow-up Per Cost as a %o of
Reviews Employee Sales

Medium - 50 to 100 $15,000 $150 to
$5,000,000 $300

Large - 101 and $25,000 $0.21 to
$50,000,000 over $248

Based on Data collated by E2M from Registrars in North America and 1SO 9000
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What type of disclosure iIs best?

Party external Certif
(EnviroReady™ Report)

¢+  t+ 1

One 1s not “better” than another.

Self-declare Int. Party/Client

The Real Question Is —
which type of disclosure iIs appropriate
to the level of risk ?

Your market will help you decide.

ISO
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1SO 14001: one for all,
or just for some?

SME's are the backbone of national economies and therefore hawe a major impact on the
wealth and envirenmental health of nations. Despite this, says authar lynn Johannson,
150 1400 is mainly implemented by the largest companies. She describes some innova-
tive approaches to removing barriers ta the implementation of envirenmental manage-
ment systems by SME's.

they maks a BT LTHH JOHARHSOH

What is the role for: = o

hanck of larger matioml and multi-
|

p Tieally for
medium-sized enterprises

Governments? S | w5

has primarily remaine v
in the hands of Ing sustainabil
larger natienal and
Chear-

cal b multi-national companies Bariers ey
wealth of o natlon. What ars the harri- n, dnlaris,
Eul what about Ehe eny 4K

1ISO? Brand of choice?

The World Below 1SO 14001
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Myths, Mystics and Ruthless Realities

1ISO 14001: 2004 is the new national and
International EMS

Not without controversy — no new
requirements? NORM APME

A consensus process (not unanimity)
without a consensus of understanding

Interpretation Issues in ISO 9001 and ISO
14001 — range from confluenCe =

agree to disagree
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Myths, Mystics and Ruthless Realities

Summary of key changes between 1996 and 2004

e Control and influence (clauses 1, 4.3.1 and A.3.1)
maintain autonomy

e Legal and other requirements (Clauses 4.3.2 and
A.3.2) simplicity to favour one procedure

e External communication (Clauses 4.4.3 and A.4.3) if
this is an option, then need a method

e Evaluation of compliance (Clauses 4.5.2 and A.5.2)
NEW — evaluate conformity with other requirements
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Myths, Mystics and Ruthless Realities

e Nonconformity and corrective and preventive
action (Clauses 3.15, 4.53 and A.5.3) distinguish
between non-conformity and non-compliance

e Internal audit (Introduction and clauses 3.1, 3.14
4.5.5 and A.5.5) clarify purpose and elements of the
Internal audit, conditions around independence

e Management Review (Clauses 4.6 and A.6)
NEW. - Specifying the required inputs
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If you could ask the President
of Mother Nature Inc. three
questions what would they be?

Send to Lynn Johannson at
etwom@e2Z2management.com




