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785 Recycling locations

390 Participating cities

7% Estimated proportion of disposed paints

0.25 $ Industry self-imposed eco-fee per can

2 938 Tons of revalorised paint and cans

60 M Litres of paint sold in Quebec per year

85 % of transformed waste

15 M Number of paint cans sold per year

Accomplishments

10 000 Tons of waste avoided 

1997 Year it all started

43 Manufacturers and retailers reporting data

0,75 Litres per Quebec household recycled

« A teacher helps shape human beings ». 
Normand Maurice 



Liability

Producer is responsible for environmental damage caused by the product

Economic responsibility
Producer covers all or part of costs for collection, recycling or final disposal of 
products he manufacturers, and may charge a special fee

Physical responsibility
Manufacturer is involved in physical management of the products or of the effect 
of the products. This can range from merely developing the necessary technology, 
to managing the total "take back" system for collecting or disposing of products
he has manufactured for which he may charge a fee

Ownership
Producers assumes both physical and economic responsibility

Informative responsibility
Producer is responsible for providing information on the product or its 
effects at various stages of its life cycle

Types of Producer Responsibility



A broader view of the supply chain

From cradle to cradle : An 
environment-based Kaizen approach!

The “Extended” Concept

Very visible

Paint is …

A mundane product

Used often by households

In large quantities

Everywhere in Quebec and

Dumped in the garbage



A Timeline

2001 2002 20042003

Market

Recycling

Collection

Locations

2050 t 2378 t 2654 t 2900 t 3150 t

2005

0,21 kg 0,25 kg 0,34 kg 0,39 kg 0,45 kg

100 350 650 785 850

50,0 M 58,90 M 60,0 M 60,5 M

“In the network economy, success is self-reinforcing, it obeys the law of 
increasing returns”. (Economist Brian Arthur)



Eco-peinture EPR

Customer buys paint
0.25 $ eco fee is included in 
the price of the product

Eco Peinture finances
Municipal recycling bins
Retail store, municipalities, 
planned collected

Peintures Récupérées
recycles materials
Sorting out, classifying, 
extracting, revalorising, 
recycling, resellingRevalorised paint

Recycling paint re-enters 
market and gets exported

Recycled materials

Plastic, metal, aluminium, 
others

Cuba, Antilles, 
Mexico

0.25 $ eco fee



Essential Partners

Government
Retailer

Role : Foster, encourage
Recovery and reclamation of discarded paint containers and 
paints, Regulation respecting the, R.Q. c. Q-2, r.20.01 

Manufacturer

Role : Finance, enact Éco-Peinture

Consumer

Role : Participate, support

Role : Engage, act
Recycled paint: From 0,47 kg to 1,0 kg / household
Use paint for “new projects”

3 retail chains; 300 drop off points

Voluntary eco fee
43 members

Peintures Récupérées

Role : Collect, Transform
The active player involved in making it happen

Municipality

Role : Endorse, engage

400 Municipalities and counting!



1. Building a regional network

Private network: 3 retail chains
Rona
Coopérative fédérée de Québec
Matériaux à bas prix

Locations

300

Public network: Municipalities Permanent sites
Mobile collect

Recycling Fosters Innovation

480



Recycling Fosters Innovation

2. Dealing with waste

Sorting out

Categorizing

Primer and paint (latex, alkyd, enamel or others)
Metal or rust paint
Aluminium paint
Stains
Varnishes
Lacquers
Wood or masonry finishing products (preservatives) 

including acrylic driveway sealer
Road-marking paint (available in retail stores) 

Opening/emptying cans Robotics 

M&R Specialty equipment 



Recycling Fosters Innovation

3. Data is knowledge

Establishing a database
How many, from where
Bar codes

Creating a reporting structure

What kind of product
What kind of format
What quantity
Where does it come from
Results / population 



Dealing with Issues

A. Environmental impact

Reduction of waste burial: 9 000 t over 4 years

Revalorisation of paint: 62 % or 5 500 t

Revalorisation of metal cans: 25%  or 2 250 t

B. Economic impact
Paint recycling program: 40 jobs

New technology: robotics

Cost to society: 0 $

C. Social impact
New business models: Extended Producer Responsibility 
and Product Stewardship 
Consumer alternative to paint elimination


