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Definition

“Greening the Supply: Chaint refers to:

puyer companies (or OENS) requirng a
certain level of envirenmental
iesponsikility IR core PUSINESS pPractices
ol thelr suppliers and VERdors.




Wiy Woerk With Supply: Chains?

@EN can use'leverage: te: affect: change
More relianpility’ fremi custemers

Cost reductions

Greater operatienall efficiency
Enhanced valtie ter custeomers

Positive mediar attention

Positive rratings firen secially: respensible
InVestment groups




Company. Perspective

General Metors (GIVl) sums it tpwell:

AWorking together WithrouiF suppliers, we
canl accemplisnimuchrmore te Improve: the
envirenment than GV canralone”




Supply: Chain SUCCesses

ComEd reduced hazardous waste
generation By 66% thirelghla partnership
WIth' paiint supplier

Andersen Windews

x eliminated a corrugated candibeard waste
stream; and overall cests by $127,000 threugh
decreased breakage

s Reduced methylne chlerde releases by 50%
and xylene releases hy 50,000 peounds/year




More Success

GVl worked with a supplier, NACHI, te
standardize pallet size: and reusanie shipping

POXES saving $55,000/annual
ComEd company: censolidatec

y

one and saved $500,000; whi

SIX sUppliers into
e managing

chemicals and Inventery morereasily.

Ashland Inc. substittited alum

Inum for steel In

Venicle engines anad transmissions: se BV and
GVl could recycle at end ofi lifie

Elir Lillyand Co. have saved roughly $1,000,000
Py having supplier manage gas eylinders




Technigques

Collalkoerauve: Partierng Withr Suppliers
and Contractors

Environmental Procurement and Product
SPECIfications

Envirenmental Management Systems
Evaltiation and Certification off Suppliers
Outreach anadl Assistance tor Suppliers
Service-Supply-Chain Strategies




Collalborative Partnerng with
Suppliers and Contractors

Sliggestions fer Suceess
x Invelve suppliers early:

s ldentry, new’and existing suppliers that go
pPeyoend simply’ providingl a preduct ol Service

x EStablish terms and agreements; for the
partRership

x OEN consider playing menterng rele

x Research the waste reduction epportunities
for the supplier and have them Implement




Environmentall Procurement and
Preduct Specifications

Stiggestions fer Suceess

s Develop procurement policy: and product
Specliications

a Clearly’ andf consistently’ introduce the
Infermation te suppliers and contractors

s Offer assistance to suppliers fier meeting
reguirements

x EStablish a rating| system




Envirenmental VManagement
SYStEems

Stiggestions fer Suceess
s Develop a certification’ plan and schedule

x Decide what envirenmental crtera,
standards, management systems, etc. will
apply terwhich suppliers

s Develop a pelicy for suppliers and contractors
ihat cannot Meet yeur critera




Service-Supply: Chain

Stiggestions fer Suceess

s Assess areas of the OEM that may. moere
effiectively: bermanaged by a supplier

s ASSESS! prefitanility’ anad cost: benefits off adading
these senvices

x Builld the pregramiincrementally

x Develop an eperationall planand terms) of
agreement




PPRC’s Current Efforts

Beat Builders
ShIpyands
Perfermance Specifications: Datalase




Boat Bullders

Beat: parts; contain Brominated Eire
Retardanits

s Furniture
a Carpet

m E

Pre
m C

ectricall Equipment
paring Eact Sheets fier OEN deliveny.

jallenge competing With' StrCt fire: standaras



Shipyards

CuUstemer education
Paint efficiency, tralRing for suppliers




Perfiermance Specifications
Datalase

Teel that links: OEM perfermance
SPECcIfications tormest envirenmentally,
preferanie: product




PPRC’s Resource

Stpply: Chain Management: for
Envirenmental linprovenent




