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National P2 Results Task ForceNational P2 Results Task Force

Purpose: develop a national measurement Purpose: develop a national measurement 
framework to capture environmental & framework to capture environmental & 
economic outcomes from the economic outcomes from the 
implementation of P2 implementation of P2 
Joint Project: NPPR & P2RxJoint Project: NPPR & P2Rx
Task Force members: Broad geographic Task Force members: Broad geographic 
representation of state P2 programs and representation of state P2 programs and 
P2Rx CentersP2Rx Centers



BenefitsBenefits

A National P2 Results System:A National P2 Results System:
demonstrates that publiclydemonstrates that publicly--supported P2 supported P2 
programs deliver value for their clients, the programs deliver value for their clients, the 
public, & taxpayerspublic, & taxpayers
helps policy makers assess P2 & understand helps policy makers assess P2 & understand 
what  works as they set priorities and goals & what  works as they set priorities and goals & 
objectivesobjectives
assists government agencies & others evaluate assists government agencies & others evaluate 
progress toward P2 goalsprogress toward P2 goals
helps P2 programs continually improve their helps P2 programs continually improve their 
activitiesactivities



Memorandum of AgreementMemorandum of Agreement

Demonstrates involvement in the P2 Data Demonstrates involvement in the P2 Data 
efforteffort
Shows support for a national system and Shows support for a national system and 
coordination with Regional P2Rx Centerscoordination with Regional P2Rx Centers
26 State organizations26 State organizations
1 Resource1 Resource--based Regional organizationbased Regional organization
Continuing to gather signaturesContinuing to gather signatures



Data DictionaryData Dictionary

Defines: Defines: 
Data elements for reporting Data elements for reporting 
Units to be usedUnits to be used
Categories of Core ElementsCategories of Core Elements
Crosswalk with other EPA/State ProgramsCrosswalk with other EPA/State Programs
Addresses EPA P2 Strategic TargetsAddresses EPA P2 Strategic Targets
Helps meet accountability and budget Helps meet accountability and budget 
needsneeds



Core MeasuresCore Measures

Outcome MeasuresOutcome Measures

Behavioral MeasuresBehavioral Measures

Activity MeasuresActivity Measures

Investment in P2 ActivitiesInvestment in P2 Activities



Outcome Measure (Level 3)Outcome Measure (Level 3)
Reduced Operating Costs (dollars/year)Reduced Operating Costs (dollars/year)
NonNon--Hazardous (pounds/year)Hazardous (pounds/year)
Hazardous Materials (pounds/year)Hazardous Materials (pounds/year)
Hazardous Wastes (pounds/year)Hazardous Wastes (pounds/year)
Air Emissions (pounds/year)Air Emissions (pounds/year)
Solid Waste (pounds/year)Solid Waste (pounds/year)
Energy (Energy (KwHKwH/year or /year or thermstherms/year)/year)
Green Energy (Green Energy (KwHKwH/year or /year or thermstherms/year)/year)
Water Use (gallons/year)Water Use (gallons/year)
Water Pollution (pounds/year)Water Pollution (pounds/year)



Behavioral Measures (Level 2)Behavioral Measures (Level 2)
Clients reporting adoption of P2 policiesClients reporting adoption of P2 policies
People trained in P2 by clientsPeople trained in P2 by clients
Clients developing Clients developing EMSsEMSs
Clients that have developed a P2 TeamClients that have developed a P2 Team
Clients that have mapped their processesClients that have mapped their processes
Clients reporting compliance improvementsClients reporting compliance improvements
Clients reporting implemented P2 suggestionsClients reporting implemented P2 suggestions
Clients reporting increased understanding of P2 Clients reporting increased understanding of P2 
OpportunitiesOpportunities



Activity Measures (Level 1)Activity Measures (Level 1)
Trainings, workshops, meetings, conferences and 
roundtables
P2 Plans
Site visits
Brief assistance
P2 information developed
P2 information distributed
Grants awarded
Web visitors to online information
Awards Programs
Leadership Programs



Investment in P2 Investment in P2 

Federal FundsFederal Funds
State, local, nonState, local, non--profit and matching fundsprofit and matching funds



Data Collection ProcessData Collection Process
Data

Sources

Data
Collection

Desktop
Tracking

Regional
Aggregation

National
Roll-up

Of Results



Regional AggregationRegional Aggregation

Key component of the Key component of the ““systemsystem””
Tell the Regional Tell the Regional ““P2 StoryP2 Story””
Can provide program anonymityCan provide program anonymity
Helps sell the value of programs to Helps sell the value of programs to 
regional, state and local decision makersregional, state and local decision makers
Feeds the National ReportFeeds the National Report











ReportsReports

Aggregated Reports for the RegionAggregated Reports for the Region
Agency ManagersAgency Managers
LegislatorsLegislators
Business LeadersBusiness Leaders

Reports for Each Program (Inputting Data)Reports for Each Program (Inputting Data)

Project/Initiative/Activity Specific Project/Initiative/Activity Specific 





Cost Factors and AssumptionsCost Factors and Assumptions

Estimated Dollar Values Applied to Raw DataEstimated Dollar Values Applied to Raw Data

Pounds Hazardous Waste = $2/poundPounds Hazardous Waste = $2/pound

Electricity Saved = $.04/KWhElectricity Saved = $.04/KWh

ThermsTherms Natural Gas Saved = $.30/thermNatural Gas Saved = $.30/therm



Cost Factors and AssumptionsCost Factors and Assumptions

Gasoline Saved = $1.345/gallonGasoline Saved = $1.345/gallon

Water Saved = $.124/gallonWater Saved = $.124/gallon

Solid Waste Reduced = $.03/poundSolid Waste Reduced = $.03/pound

Vehicle Miles Avoided = $.52/mile  Vehicle Miles Avoided = $.52/mile  



Further InformationFurther Information

Jeff Burke (NPPR) Jeff Burke (NPPR) 
202202--299299--9701, jeff@p2.org9701, jeff@p2.org

Chris Wiley (PPRC)Chris Wiley (PPRC)
206206--352352--2050, cwiley@pprc.org2050, cwiley@pprc.org

Jean Waters (P2RX)Jean Waters (P2RX)
402402--554554--6259, jwaters@unomaha.edu6259, jwaters@unomaha.edu


