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Summary
♦ Socially Responsible Investment (SRI) is a major 

and growing force in markets
♦ Positive Corporate Social Responsibility (CSR) 

criteria including P2 are increasingly valued by 
SRI fund managers

♦ Corporations that want to attract SRI funds need to 
communicate their CSR/P2 performance

♦ CSR indexes that include P2 performance can 
motivate some corporations to improve P2
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Why This Approach?
♦ Profit-minded investors are credible – it’s their 

own money on the line
♦ Socially responsible investment (SRI) is booming 

and now many indexes and funds spell out how 
they define CSR sustainability

♦ These definitions are specific, this is not warm 
fuzzy stuff

♦ Observation of the market’s demand is more 
credible than any one person’s ideas about 
sustainability
– Don’t ask me about sustainability, ask Dow Jones!
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What is Socially Responsible Investment?
♦ Socially Responsible Investment (SRI) is the 

fastest growing area of investment – over
$ 2 Trillion invested

♦ Over 200 investment funds use social, 
environmental and other sustainability criteria

♦ The biggest investment funds in the world –
pension and institutional funds – are increasingly
required to be “socially responsible” investors

♦ There are over 35 indexes of socially responsible
companies

♦ Socially responsible companies attract investors
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What Do SRI Managers Want?

♦ Avoid undesirable sectors (tobacco, nuclear, 
weapons, etc.)

♦ Leadership in policies, practices and results
– Financial
– Social
– Environmental

♦ Reports that meet global standards for
content and clarity

♦ Products and services that support
sustainable development

Various combinations of:
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Survey of SRI Criteria from Europe
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Snapshots of SRI:  
Market Indexes

♦Global – 9 Indexes
♦Regional – 12 Indexes
♦National – 16 Indexes

Examples:
•Dow Jones Sustainability Indexes
•Financial Times Stock Exchange 4GOOD Indexes
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Regional or National Index
Locations
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Example:  
Dow Jones Sustainability Index Criteria
Economic

•Corporate Governance
•Customer Relationship 
Management
•Financial Robustness 
•Investor Relations
•Risk & Crisis
Management
•Scorecards / Measurement 
Systems 
•Strategic Planning
•Supply Chain 
Management 
•Industry-Specific Criteria

Environmental
•Environmental Management
•Environmental Performance
•Industry-Specific Criteria

Social
•Employee Satisfaction
•External Stakeholders
•Human Capital Indicators
•Management Attention to
Human Resources
•Organizational Learning
•Public Reporting
•Remuneration, Benefits, 
Flexible Work
•Workforce Capabilities
•Industry-Specific Criteria
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3M Co.  Dow Jones & Co. Inc. 
Harrah's 
Entertainment Inc. Pfizer Inc. 

Adobe Systems 
Inc.  

E.I. DuPont de Nemours & 
Co.  Herman Miller Inc.  Praxair Inc. 

Advanced Micro 
Devices Inc.  Eastman Kodak Co.  

Hewlett-Packard 
Co.  

Procter & 
Gamble Co.  

Aetna Inc. 
Electronic Data Systems 
Corp.  Home Depot Inc. Pulte Homes Inc. 

Agilent 
Technologies Inc. ENSCO International Inc.  Intel Corp.  

Quest 
Diagnostics Inc. 

Air Products & 
Chemicals Inc. Entergy Corp. ITT Industries Inc. 

Schlumberger 
Ltd. 

Alcoa Inc.  
Equity Office Properties 
Trust  

Johnson & 
Johnson  Staples Inc.  

Applied Materials 
Inc. 

Fairchild Semiconductor 
International Inc. 

Lafarge North 
America Inc. Starbucks Corp. 

Baxter 
International Inc Fannie Mae  

Mattel Inc. 
Consumer 

Temple-Inland 
Inc 

Caterpillar Inc. Ford Motor Co.  
MeadWestvaco 
Corp. Tetra Tech Inc 

Cinergy Corp. Gap Inc. Consumer 
Mentor Graphics 
Corp.  Time Warner Inc.

Citigroup Inc.  General Electric Co. 
Merrill Lynch & 
Co. Inc.  Unisys Corp.  

Computer 
Associates Genzyme Corp. Motorola Inc.  

United Parcel 
Service Inc. 

Dell Inc.  GlobalSantaFe Corp. Nike Inc.  

United 
Technologies 
Corp. 

Delphi Corp. Guidant Corp.  NiSource Inc.  
UnitedHealth 
Group Inc. 

Dow Chemical Co. H.J. Heinz Co. Noble Corp. Visteon Corp. 
 

DJSI USA Members



17/05/2005 Cleaner Production International LLC , Seattle

Snapshots of SRI:  
Private Equity Funds

♦ 700+ mutual funds use SRI practices
♦ At least 50 SRI mutual funds invest globally

– They are NOT so focused on compliance
♦ The largest SRI fund companies each manage $1 

billion or more in assets
– Significant operations revenues support market research

on CSR and SRI, and expansion globally
♦ Almost all SRI funds publish some information

about their SRI criteria and investment strategies
♦ Market Performance of SRI sector is competitive

with major indexes of funds
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Snapshots of SRI:  
Institutional Funds

♦Public Pension Funds
– Public pension funds in several European

countries and some US states are required to
have SRI policies.  Voluntary SRI is increasing.

– SRI is increasingly linked to governance and
public policy for pension fund management

♦Private Institutional Funds
– SRI is perceived as good risk management
– Recognition that SRI a) does not impose a cost

and b) can increase the returns
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Performance Indicators for
Corporate Social Responsibility
♦ All SRI funds, indexes and research firms use 

specific indicators to identify “responsible”
companies

♦ Indicators categories include
– “Triple Bottom Line”:  Economic, environmental, 

social
– Products and services
– Actual operational performance
– Management systems
– Indicators from public standards
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The Research Challenge
♦ How to organize all these criteria?  

– No one can cope with so many (258 criteria from the 
indexes alone)

♦ How to explain them in a framework for actual 
implementation?
– Indicators alone are not enough
– They must be linked to business value
– They need support systems for implementation such as 

Environmental Management Accounting
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Research Summary

1. The criteria used by all the market indexes of
“responsible” companies were collected

2. Semantic analysis organized them by concepts
3. Frequency analysis organized them by popularity
4. The “core criteria” for CSR from the indexes 

were compared to the criteria used by SRI 
mutual funds (real investors)

We found out what the financial markets want in 
CSR – how do professional investors now define 
a “responsible” company
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Data Sources
♦ 13 separate indexes of “responsible” companies
♦ Examples

– Dow Jones Sustainability Index
– FTSE 4Good
– KLD, Calvert, Ethibel, Ethical Index, etc.
– Includes indexes from South Africa, Canada, Japan

♦ 258 total criteria that they publicize for selecting
companies for their indexes

♦ Over 100 mutual funds that publish their criteria
for responsibility
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Analysis Approach

Semantic Clusters

200+ “Sustainability”
Concepts from SRI Indexes

Frequency Analysis

Investment advisors 
are talking about 
sustainability

How often do they 
talk about it?

Market Comparison Do they really 
represent the 
market?

What are they 
talking about?
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Database of Criteria
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Innovation
Benefits
Human rights

5x = 42%

Leadership and incentives
Management
Non-executive director 

remuneration
Conduct of business
Sustainability assessment
Rights Management
Profit sharing
Family support
Product safety
Recycling
EMS

2x = 17%Training and education
Quality
Compensation
Diversity

6x = 50%

Contracts
Codes of ethics
Animal relations
Risk management
Environmental performance
Relations to suppliers
Energy sources

3x = 25%Corporate governance
CSR performance 

reporting
Labor and union relations
Pollution prevention

8x = 67%

Communication
Discrimination
Legal compliance

4x = 33%Health and safety9x = 75%

Sustainability CriteriaFrequencySustainability CriteriaFrequency



17/05/2005 Cleaner Production International LLC , Seattle

Does This Reflect Real Investors?

♦ We studied the prospectus information for SRI 
funds with over $50 million under management

♦ All the most common SRI index criteria are found 
in this population

♦ Only a few had most of the SRI criteria from the 
indexes

♦ So, we conclude that the most common index 
criteria are a pretty good representation of real SRI 
fund managers’ criteria – maybe even “overkill”
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How Do Corporations Talk About 
This Stuff?

♦There are now international guidelines and 
standards for CSR reporting, and even for 
auditing of CSR reports

♦The Global Reporting Initiative is the 
leading standard setter

♦ Increasing numbers of organizations now 
evaluate and rate CSR reports
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GRI Criteria
for CSR
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SRI and the Pacific NW
♦ Several SRI funds located in region
♦ Numerous SRI advisors
♦ Lots of attention to CSR, especially in resource 

conservation and pollution reduction
♦ 4 NW USA corporations using GRI guidelines for 

CSR reports:
– Microsoft, Intel, Weyerhauser, Shorebank

♦ Recent attempt to require state pension funds to 
disclose their approach to evaluating CSR in 
investments

♦ Big push in Canada / BC to evaluate capital 
markets and sustainable development
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Do NW Corporations Report CSR?

♦Our sample population:  The Seattle Times 
NW 100 “leading corporations”

♦Random sample of 30
♦ Inspected websites for CSR info

– Health and safety / employee welfare, 
Governance, CSR reporting, pollution 
prevention

♦Rated CSR disclosure and sorted the sample
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Sampled Corporations
Advanced Digital Information Corp.
Columbia Sportswear
Potlatch
ImageX
Nautilus Group
Aptimus
Shurgard Storage Centers
Western Wireless
Banner Bank
Cell Therapeutics
Onvia.com
American Pacific Bank
CenterSpan Communications
Bsquare
Fog Cutter Capital Group

microHelix
Cray
West Coast Bancorp
TRM
Loudeye
Todd Shipyards
Extended Systems
Willamette Valley Vineyards
Expeditors International 
Nordstrom
Pyramid Breweries
Microvision
Nike
Tektronix
Pope Resources L.P.
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CORPORATION H&S Governance Reptg P2 Training Total
Nike 3 3 3 3 3 15
Tektronix 3 1 2 3 1 10
Todd Shipyards 2 1 1 3 1 8
West Coast Bancorp 1 1 1 0 2 5
Pope Resources L.P. 0 1 1 2 0 4
Columbia Sportswear 0 1 1 0 0 2
Potlatch 0 1 1 0 0 2
Loudeye 0 1 0 0 0 1
Extended Systems 0 1 0 0 0 1
microHelix 0 1 0 0 0 1
Nordstrom 0 1 0 0 0 1
Pyramid Breweries 0 1 0 0 0 1
Microvision 0 1 0 0 0 1
Advanced Digital Information Corp. 0 1 0 0 0 1
ImageX 0 1 0 0 0 1
Nautilus Group 0 1 0 0 0 1
Aptimus 0 1 0 0 0 1
Shurgard Storage Centers 0 1 0 0 0 1
Western Wireless 0 1 0 0 0 1
Banner Bank 0 1 0 0 0 1
Cell Therapeutics 0 1 0 0 0 1
Onvia.com 0 1 0 0 0 1
American Pacific Bank 0 1 0 0 0 1
CenterSpan Communications 0 1 0 0 0 1
Bsquare 0 1 0 0 0 1
Fog Cutter Capital Group 0 1 0 0 0 1
Cray 0 0 0 0 0 0
TRM 0 0 0 0 0 0
Willamette Valley Vineyards 0 0 0 0 0 0
Expeditors International 0 0 0 0 0 0
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NW Corporation Results
♦Sample:  30 random corporations out of 174 

(17%) from the “NW 100” index of the 
Seattle Times

♦Only 7 of the 30 had anything to say about 
CSR on their websites

♦Only 1 (Nike) covered the range of CSR 
topics of concern to responsible investors

♦Not a good sign – no reason for responsible 
investors to consider our region
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So What?
♦ Investment managers are slowly but steadily 

starting to value CSR and P2
♦ Business execs consider them to be credible 

messengers about what is important to business
♦ Corporations that do not communicate CSR and 

P2 performance will be cut from consideration by 
increasing numbers of investors

♦ Rating / indexes of CSR performance, targeted to 
investors, clearly gets executive attention

♦ There is a global network of organizations ready 
to help
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What Can the P2 Crew Do?
♦Show companies how investors are 

recognizing responsible behavior
♦Keep studying what are the specific CSR 

and P2 elements that correlate with stock 
value

♦Consider developing local / regional 
indexes of companies with good 
performance on CSR and P2 

♦ In Canada, the NRTEE initiative on Capital 
Mkts and Sustainable Development
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Finance Beyond Stocks:  BANKS

♦Retail, investment and project banking in 
Europe has advanced its green practices 
signficantly

♦New guidelines for social and 
environmental performance management in 
financial institutions

♦Developed BY banks FOR banks – the right 
messengers

♦Training programs available
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P2 and Banks

♦P2 is a natural fit for bankers:  It reduces 
costs and risks for clients

♦But bankers can’t get past “pollution”
♦ “Sustainable business” has more traction
♦P2 programs can team with banks to help 

their clients
♦Consider offering awareness seminars to 

bankers to introduce the latest banker tools
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PNW Sustainable Finance Initiative

♦ Introduce best practices on sustainable 
banking and investment to the region

♦Focus on benchmarking and competitive 
advantage within the sector

♦Encourage sustainability in pension policy 
and bank lending, esp industrial clients and 
green mortgages

♦Partner with UNEP, IFC, NRTEE
♦Kickoff planned in October in Seattle
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More Info?

♦ Visit  Www.CleanerProduction.Com
– / Tools / Reporting
– / Sectors / Finance

♦ Burt Hamner, 
– wbhamner@cleanerproduction.com


